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Issues to be discussed

Historical financial strategy
Development August - October
The TRS issue i maths

Liability side status

Interest rates & currency effects
Operations review

EBITDA development

Other items
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Songa ~ Historical Financial Strategy

Offshore

Songa has over the last few years had a financial
strategy which included an element of tight cash
levels around USD 30-70 mill (increased over time as
we added rigs)

The TRS agreements entered into during a period of
12 months until January 2008 was also part of our
financial strategy 1 working out fine for somet i me é



Sonqa } Development August i October 2008

Offshore

A June 30 - shareprice at NOK 82.251 TRS USD 16.7
min in the money.

August 25-30 71 refinanced and loans drawn up,
Deepsea Delta acquired

September 21 shareprice at NOK 77

September 151207 we were to roll USD 50 min in
short term debt, managed to roll USD 22 min only.
October 107 shareprice 34.50 and made TRS out
of the money with USD 26.8 min
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Songa » |
Offshore TheTRSissue-maths

Number of Share- Amount (NOK) Amount (USD)

shares price

Cost 2 395 000 69,5 166 452 500 25 608 077
3074 965 59,5 182 960 418 28 147 757

53 755 833

In / out of the money

June 30 82,25 16 748 617
September 2 77,00 11 962 398
October 10 34,50 -26 783 188

October 15 - realised loss

2 395 000 -44,5  -106 577500  -16 396 538
229 000 -34,5 -7 900 500 -1 215 462
2624 000 -17 612 000

October 15 - unrealised loss (at NOK 25 shareprice)

2 845 965 -34,5 -98185793  -15105507
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shore

Bank facility
Convertible (5/2010)
High Yield (3/2011)
CP (6/2009)

CP (9/2009)

Drawing facility

Liability side
USD min
1028 3 mo Libor plus 1,75%/2,25%
125 3,25%
24 9,75%
39 7,80 %
22 8,30 %
1238

35
T New facility

Bank facility quarterly repayments - 25.11

instalment no.

1-3 50
4-11 60
12-17 45
18-19 35
20 80
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In sum : The recent turmoil and problems was caused
by the TRS and short term funding issues and not
related at all to any other part of the business and

operation

The following is an update on the status of our fleet



Songa |
OffShore Operations

We expect continuous cost pressure as newbuilds are delivered into the
market, however USD strengthening gives relief:

USD pr NOK USD pr AUD
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Operational Utilisation
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SOO?qu%Ore Songa Venus

A Presently operating NW Australia for Inpex / ENI,
last well is a farmout to Santos, currently 225,000
USD p.d.; from 25.10 USD 425,000 p.d. until finished

well

A ADA contract from 10-15 November at USD
400,000p.d.

A MEO 30 days, Anzon 168, CNOOC 100, Hawkestone
& Auralandia 38, Stuart 40

A Next SPS Q4 2011



Songa
Offshore  ScongaMercur

A

Working for Santos off NW Australia at 400,000
p.d. Contract ends July 2009

Working on several leads in the Asia Pacific
region

6 days downtime scheduled for intermediate
survey in November

Next SPS Q2 2012
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SOO?qu?lOre Songa Saturn

A

Working for Hess in Libya at 350,000 p.d. until
25 November

Will then start work for a consortium lead by
Nippon Oil, 4 fixed wells and 5 optional wells;
Participants: Nippon Oil, Japex, Petrobras
and CNPC

Thereafter mobilisation to EG for one well
with CNOOC (Songa call on demobilisation
back to Libya) at 450,000 p.d. (mob / demob at
350,000 p.d.)

Next SPS Q1 2012



Songa
OfquhOre Songa Dee

A

Currently on bareboat at 42,000 p.d. to seller Stena,;
| at tcemtracs with Statoil expected completed by
Feb 15

30 days SPS planned for Feb / March

2 yrs contract with Marathon & Lundin at 425,000 p.d.
(cost escalation already secures 437,000 p.d.)

Songa is all set to take over operations of Songa Dee,
with fully recruited crews, many of whom are oDee
veteranso
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SOO?qu?lOre Deepsea Trym

A Currently on bareboat at 50,000 p.d. to seller
Odfjell; | at tcentract with Statoil will roll into
the new contract on 1 February at 475,000 p.d.
(minus 10% management fee to Odfjell, gives
427,500 p.d. net)

A Odfjell continues to operate the rig which
reduces any start-up risk

A Next SPS Q2 2012
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SOO?qu?lOre Deepsea Delta

A Currently on 170,000 p.d. with Statoil until 1
March. Start-up on 3 year contract with Revus &
Det Norske at 435,000 p.d. (cost escalation
secures 447,000 p.d.)

A Odfjell continues to operate the rig which
reduces any start-up risk

A Mind that the Norwegian Government refunds
/8% of exploration costs, which makes
exploration a lot easier to finance



Soonqs?-‘ore Cash flow development next 12 months

Assumes 96% utilisation except for planned downtime, opex
at 11020600 p . dibar2.66% mo

October November Desember January February March April May June July

31 30 31 31 28 31 30 31 30 31
Cash (ingoing) 55000000 88776154 84726530 86079831 107130331 69414531 87884851 113676011 83725738 100 323544
Revenue 30000000 32650000 37885080 40062000 43877400 43794320 51218160 56705820 73698000 76154 60C
Opex 15841000 15885000 16414500 17344500 19166000 21219500 23760000 24552000 24157500 24962 75C
G&A 1667 000 1667 000 1667 000 1667 000 1667 000 1667 000 1667 000 1667 000 1667 000 1667 000
EBITDA 12492000 15098000 19803580 21050500 23044400 20907820 25791160 30486820 47873500 49524 85C
Interest payable - 12 147 624 2031250 - 10 760 200 2437 500 - 10 437 093 5275694 -
Instalment - 50 000 000 - - 50 000 000 - - 50000000 40 000 000 -
TRS 18715846 16419 029
Equity issue 40 000 000
Bridge loan Nordea 35000 000
Remaining available 1050 min 8000 000 14 000 000
Cash (outgoing) 88776154 84726530 86079831 107130331 69414531 87884851 113676011 83725738 100323544 149 848 394
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SOO?qu?lOre Other items

Relocate to Cyprus 1 delayed due to bureaucracy in
Cyprus 1 still expect done by end Q1 2009

Taxes T while we have tax expensed in the P&L, tax
payable is much lower due to higher depreciation rates
for tax purposes, allowance to expend for tax purposes
items which are capitalised (upgrading of second hand
units to bring them to same standard), and finally taxes
are typically payable 12-15 months delayed



SOO?qu?IOre Other items (cont.)

Further measures on the financing side: looking to secure
a package for handling equipment ordered and / or taken
delivery of, but which is not intended to instal for the

time being, such as BOP for Trym, cranes for Mercur

Repair issue connected to the private placement i likely
to be dropped given that all shareholders have had the
oppurtunity to repair on their own (i.e. buy shares at less
than NOK 25)



